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THE ACCENTURE 2013 
GLOBAL MANUFACTURING REPORT:
Thriving in a world of uncertainty and volatility

Global Manufacturers are 

OPTIMISTIC ABOUT GROWTH.

Global Manufacturers are 

FOCUSED ON CREATING MORE FLEXIBLE 
AND DYNAMIC OPERATING MODELS.

To read the full report, go to www.accenture.com/manufacturingresearch.

NOWHIRINGGlobal Manufacturers are 

HIRING—AND COMPETING FOR TALENT.

Global Manufacturers are

INVESTING

Global Manufacturers are 

MAKING ADJUSTMENTS TO THEIR NETWORK 
TO GET CLOSER TO THE SOURCE OF DEMAND.

Our survey of 250 global senior manufacturing executives investigates how companies are performing 
and reveals the initiatives being taken to align operations with market challenges and opportunities.

of those surveyed have 
posted revenue growth 
since 2011.

of manufacturers 
anticipate overall 
revenue growth in 2013. 

However manufactures indicate the greatest threats to their growth agenda are:

Manufacturers are taking action to address market challenges and opportunities.

43% 36% 33%
Unpredictable 
commodities 

costs 

Strong 
competitors 

 Looking ahead,  66% of manufacturers 
reported that they will focus more on extending 
the life of existing manufacturing assets rather 
than on acquiring new manufacturing assets.

Since 2011, 3/4 of companies have 
made manufacturing capital investments

Since 2011, 42% 
said they have relocated 

manufacturing to new locations, 

Looking ahead, 37% 
are considering 

relocating in 2013-2014.

 and 49%
report starting new 

manufacturing operations.

"REDUCING LABOR COSTS" 
was second (30%) and 

"REDUCING TRANSPORTATION COSTS"
was third (26%).

Since 2011, more than 75% 
of companies surveyed have increased 
their manufacturing workforce.

82% agree that "the ability to flexibly and dynamically move production 
from one facility to another, or to change the product mix at an existing 
facility to match demand is critical to achieving our growth goals."

And 66% plan to increase their overall 
manufacturing workforce by five percent 
or more in 2013-14. 

Skilled trades General Executives

92% 88%

 "ENTERING A NEW MARKET" 
was the top reason given (by 33%) for 

choosing manufacturing locations.
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At the same time,  

of manufacturers report they will 
be investing in strengthening their 

information technology, with:

investing in Performance 
Management 

(Dashboard & Metrics),

investing in 
MES solutions,

investing in Plant 
Operations Analytics.

the U.S. Brazil & China

30% 45%25%

  

Looking ahead, 72% of manufacturers 
indicate improving their company’s 
operating model is a SIGNIFICANT 

PRIORITY in 2013-14
76% anticipate increasing 
the use of contract manufacturing

    

However, only 24% 
strongly agree that they are 
"highly adept at accurately 

sensing market changes 
before competitors",

only 26% strongly 
agree they "extensively 

employ modular 
business processes", 

and only 29% strongly 
agree they "have full 
visibility into their 

network's operations."

Global 
currency 

instability 

with nearly 60% of those investments 
in manufacturing equipment/machines and 
existing manufacturing plant infrastructure.

77% 

26% 29% 53% 

As for new operations,

were the top destinations cited.

Manufacturers indicate their biggest labor gap is skilled trades. 
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